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QUYET PINH
Phé duyét quy ché tiéu thu san phim ciia Cong ty
¢6 phan xi ming La Hién VVMI

HOI })ONG QUAN TRI
CONG TY CO PHAN XI MANG LA HIEN VVMI

Cén cir Luat Doanh nghié¢p s6 68/2014/QH13 da dugc qudc hoi nuée Cong hoa xa
héi chu nghia Viét Nam khoa 13, théng qua ngay 26/11/2014;

Cén cu vao Quyét dinh s6 09/QE)-HBQT ngay 05/04/2019 cua HQ] dong quan tri
Cong ty vé viéc ban hanh Piéu 1¢ té chuc va hoat dong ctia Céng ty ¢6 phan xi ming La
Hién VVMI,

Cén cu vao Quyét dinh sb 17/QB-HDQT ngay 10/05/2019 cua Hoi dong quan tri
Cong ty vé viéc ban hanh Quy ché quan ly tai chinh cia Cong ty ¢6 phén xi ming La
Hién;

Cén ctr Nghi quyét s6 29/NQ-HPQT ngay 17/8/2019 ctia Hoi dong quan tri Cong ty
cb phan xi mang La Hién VVMI,

QUYET PINH:

Piéu 1. Ban hanh Quy ché tidu thu san phidm ctia Cong ty cb phén xi ming La Hién
VVML
(C6 quy ché chi tiét kem theo quyét dinh nay).
Piéu 2. Quy ché ndy c6 hiéu luc ké tir ngay ky, cic quy dinh trude day tréi vdi quy
ché nay déu bai bo.

Diéu 3. Cac thanh vién HPQT, Pho gidm dbc, Ké todn truéng Céng ty va cac
phong ban, phan xudng lién quan trong Céng ty cin cir Quyét dinh thi hanh./.
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UY PINH CHUNG

Cong ty C6 phz?maxi mang La Hién VVMI vé6i tu céch la doanh nghiép hach
toan dc lap, 1a chu thé kinh doanh, théng nhét quan ly quyén khai thac thi truong
va cac hoat dong kinh doanh khéc trong pham vi tuén thu céc quy dinh cua Nha
nudce va theo Diéu I¢ t6 chure va hoat dong ciia Cong ty.

. Lachu thé ky hop dong thuc hién ké hoach phéi hop san xudt kinh doanh, hop
dong mua ban xi mang, Clinker La Hién va truc tiep viet héa don bén hang theo
quy dinh ctia Nha nudc.

Piéu 1. Muc dich

1.1. Quy ché tiéu thy xi méang, Clinker do Céng ty co phan xi méng La Hién
VVMI ban hanh nham quan ly chit ché d&é diy manh Coéng tac ban hang, thu hoi
cong ng, cong tac xay dung thuong hiéu xi mang La Hién va Ia trach nhiém cua
toan the can bg, cong nhan vién trong Cong ty cd phéan xi mang La Hién VVML.

1.2. Hoat dong ban hang va thu héi cong ng cua Céng ty ¢ phan xi mang La
Hién VVMI phai tuan thu céc quy dinh cta phap ludt Nha nudc hién hanh cé lién
quan.

1.3. Gién} déc Cong ty chi dao va chju trach nhiém toan dién vé cong tac ban
hang va thu hoi cong ng. Pho gidm doc phu trach thi truong chi dao truc tiép cac
phong chirc nang thuc hién cong tac ban hang theo chién lugc ctia Céng ty trong
timg thoi ky dudi su chi dao cua Gidm déc Cong ty.

1.4. Cac phong chirc nang, cac phan xudng trong Cong ty co trach nhiém phoi
hop trong qud trinh thyc hién cong tac béan hang va thu hdi cong ng.

1.5. Pinh 13 trach nhiém, quyén han va nghia vu cac phong ban, phén xuong
trong cong tac quan ly ban hang, quan ly cong ng vé viéc tiéu thu sin pham La
Hién.

Piéu 2. Doi twgng va Pham vi ap dung

2.1. Béi tugng 4p dung

Quy ché nay ap dung ddi véi tat ca can b cong nhén vién trong Cong ty ¢
phan xi méng La Hién VVMI ¢6 thyc hién hogc lién quan dén céng téc ban hang,
thu hoi cong no va tat ca cac t6 chirc, c4 nhan mua bén xi mang, Clinker ctia Cong
ty.

2.2. Pham vi ap dung

Cong téc ban hang va thu hoi cong ng cua Cong ty c6 phén xi mang La Hién
VVMLI, tir viée xdy dung thuong hiéu, xdy dung h¢ thong nha phan phéi, dai ly, ban
I¢, dén khau t0 chirc ban hang va thu hoi cong no.
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Piéu 3. Céc thuat ngir chung
1. San phdm cua La Hién dugc hiéu 1a san pham x1 mang/Clinker dat tiéu
chuan Viét Nam duogc san xuét ra tai Cong ty co phan xi mang La Hién VVMI.

2. Khéach hang trong quy dinh nay la céc t6 chirc, ca nhan, mua xi mang,
clinker tai nha may bao gom:

- Pai Ly: La cac khach hang mua hang tryc tlep clia nha san xuat va ban cho
cho ngudi sir dung cudi cing.

- Nha phan phéi: La cic Doanh nghiép ban buén, cé hé thong céc dai ly, co
can bd lam cong tac thi trudng, cé san lugng tiéu thu 1on, mua hang tryc tiép cua
nha san xuét sau d6 ban cho cac cira hang ban budn, ban l¢, dugc Cong ty giao cho
ban hang trén mét khu vuc thi truong nhat dinh.

- Du 4n: La cac nha may, tram tron bé tong sir dung nguyén liéu la xi méng,
Clinker; cac doanh nghiép bén truc tiép cho cac cong trinh, cac cong trinh xay dung
dan dung va cong nghiép...vv

- Khach hang Ié: La cac ctra hang ban vat liéu xay dung, ¢4 nhan hoac hj gia
dinh khéng mua xi mang, Clinker thudng xuyén lién tuc, s6 lugng binh quan khong
cao hon 150 tan/thang hodc can by cong nhéan vién nha may cé don xin mua hang
thanh toén tién ngay hodc trir luong hang thang.

3. Céc thuat ngit khac:

- Ngay ban hang La thoi gian dugc tinh tir khi bat ddu gid 1am viéc cia ca 1
dén khi két thuc gid lam viéc cua ca 3.

- Ban hang khong dung dia ban: La khach hang ban hang khéng ding dia chi,
khu vuc tiéu thu da dang ky khi mua hang tai Cong ty hodc khong dung thi trudong
tiéu thy da dugc bén mua va bén ban thong nhét theo hop dong.

- Nha méy: Goi thay 1a Cong ty c6 phan xi mang La Hién VVMIL.

- Téng Cong ty: Goi thay cum tir; Téng céng ty Cong nghiép moé Viét Bic
TKV - CTCP.

Phan II
QUYEN LOQI, NGHIA VU CUA CAN B(Q, NHAN VIEN
PHONG THI TRUONG VA CAC KHACH HANG
Diéu 4. Quyén loi, nghia vy caa can bo, nhan vién phong Kinh doanh thi
Truong:
4.1. Quyén loi:

Pugc huong luong va cac ché d khac theo ndi quy, quy dinh ciia Cong ty va
quy dinh cta phap luat Nha nude ¢6 lién quan.

4.2. Nghia vu:




- Phai lam tt cong tac tiép thi, giit vimg thi truong, gitt vimg khéch hang,
khai thac mé rong thi truong mai tai khu vuc dugc phéan cong phu trach theo yéu
cau ciia Cong ty.

- Déanh gia nang lyc khach hang: Cac khach hang c6 kinh nghiém kinh doanh
vat liéu xay dung, ning luc tai chinh, dam bao cac yéu cau vé thdm dinh nang luc
ctia Cong ty (Nhu mau kém theo).

- Tlep xuc truc tlep tham hoi khach hang va khao sat nam bt théng tin tir do
dé xuét viéc ky hgp dong ban hang ciing nhu cac bién phap phu hop dé thu héi
cong ng. Néu khach hang ngimg mua hang, thanh toan khéng ding véi hop dong
phai c6 bién phap tién hanh thu hoi dat diém cac khoan céng ng. Néu c6 vudng
mac, kho khan phai bao céo kip thoi vai truong phong Kinh doanh thi truong hodc
Pho phong Kinh doanh thi truong (Trong truong hop truong phong di vang hodc
duoc uy quyen) Pho giam dbc phu trach thi truong hodc Gidm déc Cong ty dé tim
bién phap giai quyét, khic phuc.

- Truc ban hang, t1ep nhan thong tin tir khach hang va truc tiép béo cdo dé
xuat ban hang cho céc khach hang do minh phu trach.

- Truong hop khong tuén thu day du quy trinh, thu tuc theo quy dinh ma dan
dén thét thoat hang hoa (khach hang khong cong nhdn mot 56 heong hang hoa nao
doé vi khéng cé day dir chimg tir, tai liéu dé churng minh) thi nhan vién Thi Truo‘ng
phu trach khach hang d6 phai hoan toan chiu trach nhiém truéc Cong ty va phéap
luat.

- Theo doi thuong xuyén, lién tuc cong ng cua cac khach hang do minh phu
trach. Khi khach hang ng vugt han muic quy dinh trong hop dong da ky voi Cong
ty, thi nhan vién phu trach khach hang d6 phai tam ngimg cap hang va truc tiép dén
co s& kinh doanh lam viéc dé thu hdi cong ng, dong thoi dé xuit véi Cong ty dé
phdi hop, tim bién phap xu ly. Tuy tumg truong hop nhén vién phong Kinh doanh
thi trudong co thé bao céo Truong phong Kinh doanh thi truong xem xét dé xuét t1ep
tuc cap hang cho khach hang, nhung trong truong hop ndy ca nhan vién dé xuét va
Truong phong Kinh doanh thi truong phai chiu trach nhiém hoan toan truée Cong
ty va phap luat vé cong no cua khach hang do. Trong truong hop Trudng phong
Kinh doanh thi truong khéng c6 kha nang giai quyét thi phai béo cdo Ién lanh dao
Cong ty dé xem xét gia quyét.

- Truc tiép di thu hoi cong no tir khach hang.

- Hang ngay phai don dc khach hang thanh toan tién hang. Truc tlep thu tién
hang dbi véi cac khach hang thanh toan bang tién mat. Khi thu dugce tién hang cia
khéach hang pha1 n0p ngay trong ngay vé Cong ty hoéc nop thang vao tai khoan cua
Cong ty tai cac ngén hang. Truong hop khi thu tién ve ma khong kip ndp vi da hét
gi® 1am viéc hodc thu tién vao ngay nghi, ngay 1€, tet thi phai béo céo lai Truong
phong Kinh doanh thi truong phdi hop véi phong Ké toén thong ké tai chinh bo tri
nguoi nhan tién ngay trong ngay. Trong qua trinh di thu tién hang néu so tién da
thu duoc 16n hon hodic bing 500.000.000 dong phai phdi két hop véi lai xe tim
ngan hang gin nhét ndp tién ngay vao tai khoan cia Cong ty sau d6 méi duoc tiép
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tuc di thu tlep Trong truong hop nhén vién thi truong di thu tién hang vé khong
ndp ngay vé nha may néu xay ra that thoat phai hoan toan chiu trach nhi¢m truéc
Cong ty va phap luét va chiu trach nhiém boi hoan s6 tién da tht thoat cho Cong
ty. Khi thu tién cua khach hang phai cé gidy gi6i thiéu thu tién con han sir dung va
viét phiéu thu tién c6 déng dau treo ciia Cong ty cho khach hang.

- Khi khéch hang c6 kién nghj vé chét luong san pham thi can b, nhan vién
ban hang phong Kinh doanh thj truorng phai bao céo kip thoi téi cap trén truc tiép,
linh dao Cong ty dé c6 hudng giai quyét khiéu nai cta khach hang vé chit lwong
san pham.

- C6 trach nhiém phé bién, huéng dan thuc hién Quy ché nay dén cac khach
hang do minh phu trach. Giam sat, don déc khach hang thyc hi¢n nghiém chinh
Quy ché nay cling nhu céc quy dinh khéc lién quan dén cong tac ban hang va thu
hoi cong ng khong anh huéng dén thuong hiéu va hinh anh Cong ty.

- Khi khach hang vi pham Quy ché nay clng nhu cic quy dinh khac cua Cong
ty gay thiét hai vé kinh té, lam anh huong dén cong tac ban hang va thu hdi cong
ng, dén chién luge tiéu thu san phidm cua Cong ty phai kip thoi bdo cdo véi lanh
dao Cong ty dé xur 1y, giai quyét.

Pidu 5. Quyén loi, nghia vu ciia ciac khach hang
5.1. Quyén loi:

- Pugc nhan hang day du, kip thoi, dam bao ding chat lugng san pham dé
kinh doanh theo quy dinh cta phap luat.

- Cé quyén klem tra hogc dé nghi bén Cong ty kiém tra chat lugng hang hoa
khi thdy c6 nghi van vé chét lu'cmg hodc c6 kién nghi cua nguorl tiéu dung khi sir
dung san pham. Tuy nhién viéc xac dinh chét luong phai c6 cén bo ky thuat va
nhan vién phong Kinh doanh thi truong cua Céong ty tai hién truong va viéc lay
mau dé kiém tra chat lwong phai tudn thu ding quy trinh ciia Cong ty va quy dinh
ctua Nha nudc.

- Pugc huong cac chinh sach ban hang nhu: Giam g1a khuyén mai, chiét khéu
thanh toén, ...vv va cac quyén loi khac theo quyét dinh cua Giam déc cong ty theo
tung thoi dxem

5.2. Nghia vu:

- Phan anh kip thoi cho Cong ty khi phat hién céc dai ly hodc nha phan phéi,
khach hang lé tiéu thu xi mang La Hién ban hang khong ding dia ban quy dinh lam
anh hudong dén thi truong khu vue do minh dang quan ly tiéu thu.

- Bén hang dung dia ban quy dinh trong Hop dong da ky voi Cong ty. Vige
ban hang ngoai dia ban quy dinh chi dugc thuc hién khi cé sy dong y bing vin ban
cua Cong ty;

- Nam bét céc thong tin thi truong va phan énh kip thoi cac didn bién thi
truong cho Cong ty;




- Phéi hop véi Cong ty trong viée giai quyét cac véan dé lién quan dén chét
lugng sin pham do Cong ty cung cép.

- Ky xéc nhéan d6i chiéu cong no va gui lai kip thoi cho Cong ty. Bién ban dbi
chiéu cong ng phal do dai dién theo phap luét cua dai ly/nha phén phdi ky va phai
déng dau (d6i véi dai 1y/nha phan phdi 1a td chirc, doanh nghiép).

- Thanh toén tién hang day du, ding han theo quy dinh trong hop dong da ky
vdi Cong ty.

Phan III
CHINH SACH BAN HANG VA THU HOI CONG NQ
Piéu 6. Chinh sich ban hang

6.1. Tat ca cac hoat dong mua, ban, van chuyén, bdc xep va cac dich vu khac
phét sinh trong qua trinh tiéu thy xi ming, Clinker d6i v&i cac khach hang phai
dugc thé hién bang hop dong (Trir khach hang 1é mua hang tra tién ngay, hodc céan
bd cong nhan vién Cong ty ¢6 don xin mua va duoc Giam déc Cong ty dong ).

NGi dung cta hop dong phai dugc cac bén théng nhét ky, nhung phai thuc
hién theo diing quy dinh, ché d nha nuéc.

Trong qua trinh thyc hién, néu c6 phat sinh thay 601 ndi dung céc diéu khoan
trong hop dong da ky, hai bén phai mo phu luc hop dong hodc thanh ly hop dong
ct va ky két lai hop dong méi. Nguoi ky ket hop dong hodc ky nhiing giay to lién
quan dén giao dich mua ban véi Cong ty co phan xi mang La Hién VVMI phai la
nguoi dai dién theo phdp ludt ciia co s kinh doanh. Néu la ngudi duoc iy quyén
thi phai c6 gidy Gy quyén hop phép ctia nguoi dai dién theo phép luét.

Ngoai cac diéu khoan co ban ky két hop ddng theo cac quy dinh cta nha nudc
can chi tiét cu thé cac didu khoan sau:

- San phdm mua ban, s6 lugng, viing thi trudng tiéu thy (Quy dinh ré khu vuc
thi truong sé ban san pham, Tinh, Huyén, Xa, céng trinh, du dn...)

- Déi véi nhimg khéch hang la nha phan phdi va nhu'ng khach hang l6n, cac
khach hang thanh todn chdm can phai ¢6 thu bao 1anh cta ngan hang c6 uy tin hodc
cd tai san dam bao.

- Trong trudng hop ban hang tin chép khéng c6 thu bao lanh cia Ngan hang
hodc tai san dam bao thi tuy timg trudong hop t6 tham dinh dénh gia nang luc khéach
hang xem xét trinh Giam ddc cong ty quyét dinh.

- Tét ca c4c trudng hop khach hang thanh toan cham tra déu phai lap béo céo
thdm dinh ning lyc khach hang (Theo mau quy dinh ciia Cong ty). Truong hop
khéch hang thanh toén tra trudc hodc nhan hang chuyén nao thanh toan ngay chuyén
d6 khong nhat thiét phai 1ap bao cdo thdm dinh nang luc khach hang.

- Quy dinh cu thé gia ban va céc chinh sich thuong mai cu thé trong hop
dong/phu luc hop ddng hodc vin béan thong bao cua nha méy vé gia va céc chinh
sach ddi véi cac khach hang.




- Céc diéu khoan vé thanh toan cén cu thé chi tiét:

+ Chinh sach vé céng ng, mirc du ng cu thé cho tung khach hang
+ Thoi han thanh toan, phuong thire thanh toan

- Xéc dinh vé thoi gian thanh toan can chi tiét nhu sau:

+ Thanh toan trudc: La bén mua hang tra tién cho bén ban hang bang hinh
thitc chuyén khoan hozc tién mat truée khi nhan hang hodic nhéan hang chuyeén nao
thanh toan ngay chuyén do.

+ Thanh toén chdm: La bén mua ldy hang trudc va tra tién sau.

* Céc diéu khoan trong hop dong phai phu hop véi nhing quy dinh dugc néu
trong Quy ché nay.

- Gia ban, cac mirc chiét khau theo san lugng, chiét khau thanh todn va céc
quyén lgi khac phai dugc Giam déc cong ty quyét dinh.

6.2. Viée t6 chirc ban hang phai dam bao nhanh gon, thuan lgi cho khéach
hang. Nang cao cdc bién phap quan ly, ngdn ngira va khéng dé xay ra cac hién
tugng tiéu cuc trong khau ban hang.

Piéu 7. Gia ban xi mang, clinker
7.1. Gia ban san pham xi méng, clinker mang thuong hiéu La Hién la gia da
bao gom thué VAT.

- Gia ban bao gom Gia giao hang tai nha méy trén phuong tién van chuyén
cua bén mua hodc gia glao hang tai cac ctra hang, kho bai, chan cong trinh cta bén
mua da bao gom chi phi van chuyén.

7.2. Vé gla ban xi méang, clinker: Cén c{r vao tinh hinh thyc té cia vung thi
truong, danh gia tiém ning khach hang va chién lugc thi truomg timg glal doan.
Giém dbc cong ty ban hanh quyét dinh gid ban san pham phil hop cho timg ving thi
truong, timg doi tugng khach hang dé ting ning luc canh tranh.

7.3. Viée chiét khiu gia ban theo san Iuorng, chiét khau thanh toan, khuyén
mai: Pé khuyén khich céc khéach hang tiéu thu xi mang v6i khoi lugng ti€u thu 16n
trong thang, qui, nam, khich 1¢ khach hang trong vigc tiéu thu san pham va dé phu
hop voéi dién bién cua thi truong thi viée chiét khau gia ban theo san lugng, chiét
khau thanh toan, khuyén mai va cac quyen loi khac phai duge Giam déc phé duyét
va ban hanh thanh van ban thong bao dén khach hang.

7.4. T4t ca céc phong, ban, phan xudng va can bg, cong nhén vién cua Cong ty
c6 lién quan dén viéc ban hang phai dam bao nguyén tic “Kinh doanh c6 hiéu qua,
bao toan va phat trién von”. Cong ty uu tién ban hang theo phuong thic thanh todn
ngay, thanh toan nhanh, khong ban hang tra chdm doi vai cac khach hang vang lai.

Piéu 8. Thu hoi cong n¢

8.1. Trong tat ca cac truong hop ban hang tra cham, t6 thdm dinh c6 trach

nhiém tim hiéu, dénh gia ve tinh hinh tai chinh, kha néng thanh toén, uy tin cua
khéch hang trude khi quyét dinh dé xuat ky hop dong béan hang.
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8.2. Han muc no:

8.2.1. Han mirc ng dbi véi cac khach hang, cin ctr két qua thdm dinh nang luc
khach hang (Can cw vao nang luc kha ndang mo réng thi truong, kha nang tai
chinh, kinh nghiém kinh doanh vdt li¢u xay dung, khdch hang truyén thong da timg
la doi tdce véi cong ty trong nhiéu ndm, sdan [lwong tiéu thu va tinh hinh thanh todn
céng ng ciia ndm trude) t6 thim dinh s& dé xudt han mirc ng cho timg déi tugng
khach hang va trinh Giam doc cong ty xem xét quyét dinh va phai dugc thé trong
hop dong ban hang. Cu thé:

- Mirc du ng cho khach hang trong thang:

+ DOI v6i khach hang truyén thdng, da 1a doi tac, ban hang véi cong ty co
doanh s6 mua hang véi cong ty 16n hon 4 % tong doanh s6 ciia ndm trude, mirc du
ng t6i da trong thang khong qua 50% doanh sé mua hang binh quan thang cua nim
trudc.

+ 15)01 vdi khach hang truyén thong, da la déi tac, ban hang véi cong ty c6
doanh s6 mua hang véi cong ty 16n hon 2 dén 4 % tong doanh s0 cia niam trudce,
murc du ng tdi da trong thang khong qué 45% doanh s6 mua hang binh quén thang
clia ndm trudc.

+ DOI voi khach hang truyén thong, da la ddi tac, ban hang V@i cong ty co
doanh sb mua hang voi cong ty l6n hon 1 dén 2% tong doanh sO cua nam trudce,
muc du ng t6i da trong théang khong qua 40% doanh sé mua hang binh quan thang
clia nam trudc.

+ Dm v6i khéach hang truyén théng, da la dbi tac, ban hang véi cong ty c6
doanh s6 mua hang véi cong ty 16n hon 0,5 dén 1% tong doanh s0 cua nam trudc,
muc du ng t6i da trong thang khong qua 35% doanh s6 mua hang binh quén thing
cla nam trudc.

- Dm véi khach hang truyén thong, da la ddi tac, ban hang véi cong ty, cé
doanh s6 mua hang véi cong ty nhé hon 0,5 tong doanh sé ciia ndm trude, mic du
no tdi da trong thang:

Mic tdi thiéu 20.000.000 ddng.

Mic t6i da khéng vuot qua 30% doanh s6 mua hang binh quan thang clia nim
trudce

+ Pdi voi khach hang méi Cong ty ¢é nhu cau mo rong thi truong thi tuy theo
timg trudng hgp muc du ng t6i da khong vuot qua 100.000.000 dong va khoéng no
qua 50% doanh s6 ban hang trong thang (truong hop nay dugc ap dung trong ndm
dAu tién).

+ Déi voi khach hang thude vén ngan sach nha nude: Mic du ng 100% gia tri
xi méng dugce (Nha nudc, tinh hodc cac co quan ban nganh c6 tham quyén) phén bd
va thoi gian thanh toan khi ¢ ngudn ngén sach chi tra.

- Han muc ng véi khach hang phai duge diéu chinh tuong tmg véi timg giai
doan dién bién cua thi truong.



- P6i v6i cac khach hang truyén théng, mua hang thuong xuyén véi khoi
luong, gia tri 16n, c6 kha néng tai chinh lanh manh thi Giam doc xem xét cho ng
nhung thoi gian cho ng toi da khong qua 30 ngay ké tir ngay giao hang.

- Mitte du ng cho khach hang cubi thang: Tuy theo timg khach hang cu thé
muc du ng cia khach hang véi Cong ty cudi thang khong vugt qué 30 % gia tri
mua hang trong thang phat sinh.

- Truong hgp khach hang con ng tlen hang cua thang trudc hodc cic thang
trude thi khi khach hang thanh toan s tién thanh toan s& dugc trir 1ui vao s0 tién ng
cii cho dén khi hét, sé con lai méi duoc tinh 1a thanh toan tién hang cho cac ky tiép
theo.

8.2.2. Ddi véi viéc tidu thy san phim cho can b cong nhan vién trong Cong
ty:

pé khuyet khich va tao diéu kién cho can bo cong nhan vién trong Cong ty su
dung san pham ciia Cong ty dé xay dung cong trinh trong gia dinh minh, Céng ty
dong y cho mdi can bd cong nhan vién dugc mua xi méng tra cham (trlir vao lwong
hang thang theo théa thuan nhung khong vuot qué 30% thu nhap thyc linh) véi so
luong t6i da 20 tan/ngudi/lan.

Can b cong nhan vién khi ¢6 nhu cau sit dung xi mang c6 don dé nghi théng
qua tha truéng don vi va duge Giam doc xét duyet Thu trudng cac don vi chiu trach
nhiém trong xdc dinh viéc mua xi ming cua can b cong nhén vién ddm bao dung
muc dich str dung.

8.3 Tam nglrng béan hang:

8.3.1. Hang ngay nhan vién ban hang két hop véi phong Ké toan thong ké tai
chinh theo ddi cong ng cua khach hang dé don doc thu hoi cong ng theo ding nhu
ndi dung thoa thuén trong hop dong Truong hop khach hang ¢6 ng vugt han mirc
trong hop dong thi phai dung cap hang Truong hop dac biét, nhén vién ban hang
phu trach khu vuc phai c6 bao cao dé xuat voi Truong phong Kinh doanh thi
trudng hodc Phé giam ddc phu trach thi truong xem Xét, néu vuot qua tham quyen
clia phé gidgm ddc thi bdo cdo Gidm ddc Cong ty dé quyét dinh viéc tiép tuc cap
hang. Tuy nhién, Truéng phong Kinh doanh thi truong, nhan vién thi truong phuy
trach phai chju trach nhiém trudc Cong ty va phap luat vé nhu'ng thong tin va béo
c4o ctia minh cung cip va khoan cong ng phat sinh thém ngoai han mirc hgp dong.

8.3.2. Khach hang vi pham cac diéu khoan trong Quy ché nay thi Truong
phong Kinh doanh thi truong c6 trach nhiém béo cdo Phé gidm doc phu trach,
Giam dbc Cong ty xem xét quyet dinh tam ngung ban hang dén khi khach hang
thyc hi¢n dung nhimg cam két trong hop dong va giai quyét cac van dé ton dong
theo dé nghi ctia Cong ty thi méi duge xem xét ban hang tro lai.

Dieu 9. Chinh sich chiét khiu, khuyén mai

Cin clr vao tinh hinh san xuat kinh doanh, ban hang, va dién blen trén thi
truong; Giam doc Cong ty ban hanh céc quy dinh, quyét dinh cu thé vé chinh séch:
Giam gi4, chiét khau thuong mai, chiét khiu thanh toén, khuyén khich van chuyén
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tiéu thy, hd tro van chuyén..., cac mirc thuong, thuéng khuyén khich theo timg thoi
diém....vv

Phan IV
QUY PINH CU THE POI VOI CAC PON VI TRONG CONG TY

Piéu 10. Trach nhiém ciia cic ca nhan va don vi trong cong ty.
1. Gidm déc Cong ty: Chiu trach nhiém chung trong viéc t6 chirc thuc hién,

theo ddi, gidm sét viéc ban hang va thu héi cong ng theo ding néi dung cia Quy
ché nay va cac quy dinh lién quan khac cua Cong ty.

2. Phé gidm doc kinh doanh: Chi dao truc tiép moi mit phong Kinh doanh thj
truong trong cong tac ban hang va thu héi cong no theo chién lugc cua Cong ty
timg thoi ky va su chi dao cia Giam dbc cong ty. Trén co so thong tin ve khach
hang va thi trudong do Phong Kinh doanh thi truong cung cap, dé xuat véi Giam déc
cong ty chién luge dbi voi timg vung thi trudong, timg khach hang, timg thoi ky.
Cung truong hodc pho phong Kinh doanh thi truong thyuc hién cong tac thu hoi
cong ng ddi voi céc khach hang 6 sb ng vuot han muce Ion. Ky hop dong mua ban
hang héa véi khéch hang néu c¢6 ty quyén cua Giam doc Cong ty.

3. Phong Kinh doanh thi truong: T6 chic thuc hién béan hang, thu hoi cong
ng theo dung nhimng thoa thuén ghi trong hop dong ban hang va béo cdo Giam dbc
va Phé giam déc phu trach khi c6 phét sinh bat thuong vé tinh hinh mua bén hang
héa va thanh todn cong ng cua khéch hang. Phong Thi Truong c6 trach nhi¢m cap

nhat kip thoi va soét xét cong no ciia timg khach hang trudce khi xuat hang ban cho
khach hang,.

Thyc hién viéc dbi chiéu cong ng hang thang dbi véi timg khéch hang, thoi
gian hoan thanh d6i chiéu cong no théng trudc chdm nhat khong qua ngay 10 thang
sau phai nop vé phong Ké toan théng ké tai chinh; Xu ly cac khoan ng kho doi theo
quy dinh cua Cong ty va quy dinh ctia phap luat Nha nude c6 lién quan, chu tri va
phéi hop véi cac phong ban, phéan xuéng thuc hién céc nhiém vu chu yéu sau:

- Xay dung va t6 chirc thuc hién ké hoach doanh thu, ké hoach tiéu thu san
phidm ngan han va dai han. Hoach dinh va tham muu cho lanh dao cong ty vé chién
luge gia ban, chiét khdu thanh toan, khuyén mai, chién lugc tiéu thy san pham timg
giai doan.

- Chu tri soan théo cic hgp dong ban hang theo ding ché d6 nha nudc, quy
dinh cua Cong ty.

- Pé xuit céc chuong trinh cham s6c khach hang, hdi nghi, quang céo, qua
tang dung cho muyc dich quang b4 thuong hiéu san pham nhdm muc dich thac day
viéc ban hang.

- Kiém tra, theo ddi san lugng ti€u thu san phém, khai thac tdi dq, phat trién
va giir viing thi trudng, khach hang. Thu thap thong tin nghién ctru chién luge cua
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doi thu canh tranh, céc thucmg hi¢u xi mang khac (Gia ca, chit lugng, chinh séch,
khuyen mai, tang giam gid, chdm séc khach hang.....) gidi thiéu quang ba hinh anh
vé Cong ty va cac san pham cia Cong ty.

- Thu héi cong no déi voi khach hang mua san phdm cua cong ty theo hop
ddng mua ban.

- Theo ddi, kiém tra déi chiéu san lugng tiéu thu vai cac bg phan c¢o lién quan.

- Ra sodt cong ng ctia khach hang dé dam bao thu hdi cong ng mét céch hidu
qua.

- Hang thang phdi hop ciing Phong K& toén théng ké tai chinh déi chiéu san
lugng, cong ng véi khach hang trong théng.

- Theo ddi viéc van chuyén xi ming, clinker. Kiém tra, xir ly cac truong hop
ban hang khong ding dia ban da thda thuan trong hop dong ban hang, kip thoi bao
c4o lanh dao phu trach va tham muu st ly céc trudng hop ban hang néu trén.

- Tiép nhéan va phdi hop v&i Phong Ky thuét san xudt xi mang giai dap cac
kién nghj ctia khéch hang vé chat luong san pham.

- Lap thu tuc, viét ticker giao cho l4i xe (Khach hang) va hudéng dan l4i xe
(Khach hang) dia diém nhén hang, theo ddi chit ché viéc xuét kho tiéu thuy, kiém
tra, giam sat s& luong, chung loai hang hoa theo ding phiéu xuat kho kiém giao
nhan hang, ky xac nhén vao phiéu xuét kho kiém gia nhén hang cho lai xe (Khach
hang) trudc khi ra céng nha may. Hang ngay két hop v6i b phéan ban cén, ké toan
ban hang, phan xudng thanh pham, bao vé ddi chiéu san lugng tiéu thy tung ca.

- Cubi ngay lap bao céo san lugng tiéu thy gui phong Ké hoach vat tu va
phong K§ thuat san xuat xi mang.

- Thuc hién cac nhiém vu khac khi Phé giam dbc phu trach hodc Giam dbc
Cong ty giao.
4. Phong Ké hoach vit tw

- Phdi hop véi Phong Kinh doanh thi trucmg va cic don vi lién quan lap ké
hoach san lugng, doanh thu theo théng, quy, nim. Tong hop san lugng, tinh hinh
tiéu thy, hang ngay bio cdo dén ban lanh dao Cong ty.

- Déi véi thu kho nha can:

+ Huéng dan xe ctia khach hang vao vi tri cén theo dl’mg yéu cau.

* Klem so4t viéc xuit hang theo ding chiing loai va sb lugng hang hoéa theo
ticker xuét hang.

+ Thyc hién can bi, can hang dung quy trinh dam bao sé liéu chinh xac.

+ Theo dbi, kiém tra ddi chiéu san luong tiéu thu véi céc bd phén cé lién quan
vao cudi céc ca, céc ngay ban hang.

- Thye hién cac nhiém vu khéc khi Giam déc hodc pho giam ddc giao.

5. Phong Ké todn Théng ké Tai chinh
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- Theo ddi, kiém tra, giam sat tinh hinh thuc hién hop dong ban hang va tinh
hinh chp hanh nghia vu thanh toén ctia khach hang theo hop dong di ky.

- Kiém tra giam sat tinh chinh xé4c viéc thuc hién viéc déi chiéu cong ng hang
thang ddi véi timg khach hang; Phéi hop cung phong Kinh doanh thi truong xur ly
cac khoan ng kh6 doi theo quy dinh cua Cong ty va quy dinh cta phap luét nha
nudc co lién quan.

- Kiém tra, gidm sét gia ban va cac muc chiét khéu, khuyén mai..., Xuét dung
ndi by theo quy dinh cia Giam doc cong ty tai ting thoi ky Kiém tra gia ca, cac

hop ddong mua ban va cac van ban keém theo hop dong, céc chimg tir thanh toén,
chimg tlr xuat kho dam bao ddy du tinh phap ly hién hanh.

- BO phan ban hang tryc tiép nhan thong tin ban hang tr nhén vién phong Kinh
doanh thi truong va khach hang viét phiéu xuét kho, héa don theo gia ban va céc
chinh sach chiét khéu, khuyén mai hién hanh di duoc giam ddc phé duyét cho
khach hang.

- Theo ddi va don doc thu hdi cong no dbi véi khach hang toan Céng ty, phan
tich danh gid cac khoan no phat sinh va céc khoan ng qué han, khé doi dé trinh
Giam dbc kip thoi. Phéi hop véi cae phong chirc nang khac xur ly cac khoan ng kho
doi theo quy dinh cua Cong ty va quy dinh cua phép luét nha nuéc cé lién quan.

- Phéi hop cung vaoi phong Kinh doanh thi truong theo doi tinh hinh céng ng
phai thu cua khach hang, c6 quyén tam dung ban hang vOi nhimg khach hang no
qua han mirc so véi hop dong da ky néu khong co y kién cta Giam dbc hodc phé
Giam ddc phu tréch kinh doanh.

- Theo dai, kiém tra dbi chiéu san lugng tiéu thu véi cac bd phan cé lién quan
vao cudi céc ca, cac ngay ban hang.

- Phéi hgp véi phong Kinh doanh thi trudng kiém tra theo ddi viéc van chuyen
Xi méng, clinker. Lap bién ban va bao cdo Giam doc va Phé giam dbe phu trach déi
voi cac truong hop khach hang ban hang khong diing dia ban.

- Thyc hién cac nhiém vu khéc khi giam ddc giao.

6. Phong Ky thudt sin xuit xi mang

- Phai t6 chirc quan ly san xuét chdt ché dé dua ra thi truong nhitng san pham
xi ming, clinker phu hop véi tiéu chuan chét lugng, d6i véi xi méng pooc lang hén
hop PCB 30, PCB 40 (Xi mang bao va xi ming roi) phai dat chat lugng t6i thiéu
theo TCVN 6260 - 2009, déi véi Clinker phai dat chét lugng t6i thiéu TCVN 7024
— 2013 (Hodc theo hop dong mua ban). Khéng dugc dua ra thi truong nhung san
pham khéng dam bao chét lugng dé anh hudng dén uy tin va thuong hiéu cua Cong
ty.

- Chiju trach nhiém truéc Gidm déc Cong ty va trude phép luat vé chét lugng
san pham trudc khi ban ra thi truong.

- Cung cdp tai liéu chung minh chat lugng san pham timg 16 hang trudce khi
xuét ban (Khi khach hang yéu cau va dugc su dong ¥ ctia ban Giam ddc).
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- Bao hanh chat luong, giai quyét khiéu nai va giai thich thic méc cua khach
hang ve chat lugng san pham.

- Tham gia soan thao céc hop dong ban hang va chiju trach nhiém vé& linh vuc
chuyén mén phu tréach.

- Thye hién céc nhiém vu khéc khi Gidam déc giao.
7. Phong To chivc - Hanh chinh (B6 phan bao vé)
- Kiém tra huéng dan khach hang vé quy trinh ra vao nha may dé mua hang.

- Kiém tra toan bg cic xe cua khach hang khi ra, vao nha may (Kiém tra hang
hoa trén tat ca cac loai xe khi ra, vao). Kiém tra hang héa trén xe theo céac ching tir
cua hang hoéa do, phai ghi cu thé chi tiét hang hoa trén xe vao so theo ddi cua bao
ve).

- Kiém tra giam sat xe 6 t6 cuia khach hang khi cén bi, can hang, trén duong di
tur ban cén deén khi nhan hang xong,

- Tham gia cén, dém hang, niém phong kep chi doi véi san phim 1a xi mang
roi (Kiém tra rd so niém phong, kep chi trén phiéu xuat kho kiém giao nhan hang).

- Kiém tra xe ché hang ra cong, ky xac nhan da xuat hang, déng dau di kiém
tra vao phicu xuat kho kiém giao nhén hang.

- Nghiém cam cho xe chd hang ra cdng khi khéng ¢6 phidu xuét kho kiém
giao nhan hang theo quy dinh ctia nha may.

- Git an ninh trat tu tai khu vic xuat ban hang.

- C6 thdi d6 vui vé hoa nha voi khach hang.

- Thye hién c4c nhiém vu khac khi Gidm doc hodc phé giam ddc phu trach giao.
8. Phéan xwong Thanh phim

- Piéu phéi, cé"lp, x4, xi mang cho khach hang & céc cira xuét theo thit tur.

- T6 chirc bbc xép san pham xi méng bao ngay ngén, du sb lugng va chung
loai theo ticker. Doi véi xi mang roi thi xuat ding chiing loai san pham.

- Khéng dugc bde xép bao rach v cho khach hang.

- In phun ca, ngdy, thdng, nam san xut, ma khach hang 1&n vé bao xi ming
theo quy dinh.

- Kiém dém bao xi mang trén xe 6 t6, chju trach nhiém chinh vé s6 luong va
chung loai bao xuat kho.

- Tao diéu kién thuan loi cho khéch hang, khan truong nhanh chéng giai
phong phuong tién van tai cua khach hang khi giao hang tai kho.

- C4 thai do vui vé hoa nha vdi khach hang.

- Piéu phéi xe 6 t6 vao nhan hang & cdc mang xuat hang theo thi tu.

- Bdo céo quan ly phan xudng thanh phidm giai quyét cac kién nghi lién quan
dén so lugng xi mang bao.
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- Nghiém c4dm céc biéu hién tiéu cuc véi khach hang.

- Thyc hién céc nhiém vu khac khi Giam déc giao.

9. Phan xwong Clinker.

- Chiju trach nhiém xuét Clinker cho khach hang.

- Diéu phbi xe 6t6 nhan Clinker theo thir tu.

- Tao diéu kién thuan lgi cho khach hang, nhanh chong giai phong phuong
tién van tai cua khach khi giao nhén tai kho.

- C6 thai d than thién véi khach hang

- Nghiém cam céc biéu hién tiéu cuc voi khach hang

- Thyc hién c4c nhiém vy khac khi Giam déc giao.

10. Poi véi xe vin chuyén tiéu thu:

- Van chuyen hang ho4 dam bao an toan, ‘hang khéng rich va, am u6t. Tra
hang diing dbi tugng va dia chi trén hod don/phiéu xut.

- C6 théi d§ vui vé hoa nha véi khach hang; phuc vu khich hang nhiét tinh,
chu dao.

- Chi b tri cong viée tlep cho lai xe khi c6 xac nhan thyc hién cua nhung
chuyén hang trude va co phiéu thu ndp tién (D6i voi nhiing truong hop co giay gidi
thiéu di thu tién).

11. Té tham dinh ning luc khdch hang

T4 tham dinh ning lyc khach hang c6 trach nhiém thim dinh ning luc phap 1y,
nang luc tai chinh, ndng luc kinh nghiém cua khach hang mua xi méng va Clinker,
giao phong Kinh doanh thj truong dam phan, 1ap hop dong mua bén hang hoa véi
khach hang theo ndi dung trong ban bao cdo thdm dinh nan,%r luc khach hang, trinh
Giam ddc hoac phé Gidm déc phu tréch kinh doanh (Néu cé 1y quyén) ky hop dong
ban hang cho cac khach hang.

12. Quy dinh chung

Toan thé can bd, cong nhan vién Cong ty co quyén va trach nhiém quan ly thi
truong. Cu thé: Phan anh kip thoi vé Cong ty dé xir ly khi phat hién cac khich hang
hoéc can bd, nhan vién trong cdng ty ¢ hanh vi lam thiét hai vé kinh té, vé thuong
hiéu, hinh anh cua Céng ty nhu: Ban hang khong ding ving thi trudng, théng tin
sai léch vé chat luong san pham, hinh ‘anh cua Cong ty .. Nhlmg ngudi bao cao kip
thoi, chinh xéc giup Céng ty giai quyét, xir ly duoc nhitng vi pham cua khach hang
hogc cén bg, nhan vién Cong ty sé& dugc xem xét khen thudng. Nhitng ngudi bao
che cho nhimng vi pham s€ bi xem xét, xir ly va chiu trach nhiém lién doéi.

Diéu 11. Cac diéu cAm ddi véi td chire, c4 nhan trong cong ty
1. Dua ra thj truong céc san pham khong dat chat luong theo tiéu chuan.
2. Sir dung tién hang ciia Cong ty vao muc dich c4 nhan.
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3. Tiép tay cho khach hang, lai xe cua khach hang lam trai cac quy dinh cua
Cong ty gay thiét hai vé kinh té, thuong hiéu, hinh anh cho cong ty.

4. Tiét 16 cac thong tin lién quan dén chinh sach ban hang, cham soc khach
hang va chién lugc phat trién cia cong ty.

5. Tiét 16 thong tin ciia khach hang khi chua dugc khéch hang dong y.

6. Thong dong véi khach hang, 1ai xe ctia khach hang ¢ tinh bbc xép sai sb
luong.

7. Lam trai cac quy dinh hién hanh cua cong ty trong cong tac tiéu thu san
pham.

8. Cac hanh vi thiéu ton trong, coi thudng khach hang, doi tién ctia khach hang
trai quy dinh cia céng ty

9. Nghiém cim nhan vién phong Kinh doanh thi trudng bén hang, van chuyén
hang ma khong dugc khach hang dong .

Piéu 12: Khen thuong

Viéc ban hang va thu hdi cong no ciing nhu quan ly ban hang va thu hoi cong
ng phai dugc thuc hién nghiém chinh theo quy ché nay va cac quy dinh khac c6
lién quan. Ai c6 thanh tich s& dugc khen thudng theo cac quy dinh ctia Cong ty vé
thi dua khen thuong

Piéu 13: Xir Iy vi pham

1. Nguorl nao ra quyet dinh trong qua trinh thuc hién ban hang va thu hoi cong
no ma vi pham quy ché thi phai chiu trach nhiém c4 nhan, nguoi lién déi dan dén
viéc sai pham phai chiu trach nhiém lién déi. Néu c6 xay ra thiét hai vat chit (tlen
hang) do vi pham thi phai b01 thuong thiét hai theo ché do trach nhiém vét chat va
s& bi xir ly theo quy dinh vé ky luét lao dong, ky luat hanh chinh va phap luat hién
hanh.

2. Béi voi cac khoan ng khé thu hdi, gdy ton that cho Cong ty phai co Hoi
dong xir ly dé xem xét, danh gid, xac dinh rd phan no khong c6 kha néng thu h01

tim hiéu nguyén nhéan va kién nghi cac bién phép xir ly dé Hoi dong quan tri quyét
dinh cdc phuong an xtr ly cac khoan ng nay.

Piéu 14. Xir Iy vuéng mic trong giao nhén.
1. Trudmg hop gidly to c6 dau hiéu stra chita, tdy x6a: Ngudi phit hién ra (bao
v¢, nhan vién tram cén, nhén vién, cong nhan xuét hang ctia phan xuorng hodc thu

kho...) phai bao cao ngay vdi cap trén truc tiép, lanh dao céng ty va tién hanh lap
bién ban, giit lai gidy t& phuong tién.

2. Khi ¢6 nghi ngo hién tuong thong dong lay trom hang, ngum phat hién phai
théng bao ngay bao vé va lanh dao phu trich bd phan dé lam rd va c6 bién phép xir
ly ngay.

3. Trudng hop lai xe cin bi xong ¢ biéu hién xa nudce, chuyén nhung vét co
trong lugng ra khoi xe nhim muc dich lam sai trong luong bi xe. Béo vé c6 trach

nhiém 1dp bién ban bao cao lanh dao va xir ly theo quy dinh ctia Cong ty.
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4. Khi can xe ché xi ming bao: Quy déi so lugng bao trén xe so sanh voi
trong lugng xi mang qua ban can vugt qua khoang sai so cho phép thi xur ly theo
cac bude nhu sau:

4.1. Thu kho phong Kinh doanh thi truong phai bao ngay cho phan xudng
Thanh Pham, bao vé truc ca do.

4.2. Tha kho phong KDTT huéng dan xe ra khoi tram cén vao vi tri cho dé xir

ly. Két hop cung Bao v€, moi lai xe hodc ngudi nhan hang, dai dién phan xuong
Thanh pham tién hanh dém lai toan bd sé bao xi ming c6 trén xe xem ¢6 du khéng.

4.3. Can lai 20 bao xi mang trén xe xem co6 dat trong lugng bao theo quy dinh
hay khong.

4.4, Neu da sé luong bao, mdi bao du trong lugng theo quy dinh, du cac diéu
kién khéc vé chimg tir thi cho xe d6 ra cong.

4.5. Truong hop néu khong thé dém duoc sé luong bao, do boc xép khéng
ngay ngan, thi phan xuong Thanh pham phai chiu trach nhiém bdc xép ra va kiém
dém lai toan bd hodc kiém tra sé lugng qua camera giam st ctia Cong ty.

4.6. Néu thuc hién & myc 4.3, céc bao thleu can so voi quy dinh ma s6 lugng
dau bao du thi phai tién hanh cén lai toan b s6 luong bao c6 trén xe. Cac bao dat
trong lugng theo quy dinh thi xép lai xe con cac bao khong dat trong luong thi déi
bao khac. Trach nhiém xir ly trén thudc phan xwong Thanh pham.

4.7. Truong hop s6 bao thira so véi ticker. Bao vé 14p bién ban lam co dé sir ly
nhitng ngudi 6 trach nhiém lién quan, dé nghi khach hang tra lai bao thira xong
cho xe ra cong.

Phan V: TO CHUC THUC HIEN
Piéu 14. Hiéu lwe thi hanh

- Cac don vi, phong ban, phan xudng trong Céng ty cin ¢l chirc ning nhiém
vu dugc giao c6 trach nhiém phdi hop thuc hién.

- Quy ché nay dugc thuc hién ké tir ngay ky. Céc quy che quy dinh trudc day
trai voi quy ché nay déu bai bo. Trong qua trinh thyc hién néu ndi dung nao chua
pht hop can stra ddi bo sung thi Giam doc Cong ty bao cdo Hoi ddng quén tri xem
xét diéu chinh cho phii hop./.

T.M HQI PONG QUAN TR@___

iz CHU TICH

(}N”;TY\ \
CO PHAN \‘*
\ XI MANG LA HIE! “
CAL
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UY TRINH BAN HANG
(Keém theo Méfdéﬂh‘ (?3?}@19 -HPQT ngay 17 thdng 08 nim 2019 vé viéc ban

( A M‘Nﬁanhéﬁu ché tiéu thu xi mang, Clinker)
TN vvML
\\:‘,".\\“ i "‘_ ﬁ \.;.

Khach hang

Phong Kinh doanh thi truong Thoa mén
T tham dinh

Xem xét cua
GDB, Pho

Tuchoi

!

Phong KDTT Lap bao gia (néu can)

|

Giam dbc, Phé Giam dd Ky hop dong

Bén hang Khéng can ky
Nhén vién phong KDTT e A
hop dong
Lap va ky hop dong ban hang:

1. Trong trudng hop khéch hang théa man moi diéu kién cuia cong ty nhu: Gia
ban theo quyét dinh do Gidm ddc ban hanh, thanh toan ngay, .... phong KDTT tién
hanh ban hang khéng can phai ky hop déng mua ban hang héa (Néu khdch hang
khéng yéu cdu).
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2. Cin ¢ vao yéu cau ciia khach hang td thdm dinh ndng luc khach hang xem
xét cu thé, danh gia nang luc phap ly, nang lyc tai chinh, nang lyc kinh nghiém, kha
nang tiéu thy ctia khach hang d6i véi san pham clia cong ty, sau khi thoa thuén vé
moi diéu kién mua ban nhu gia ca, thoi gian thanh todn, va dia diém giao nhén
hang. Cén ¢t vao bdo cdo tham dinh nang luc khach hang phong Kinh doanh thi
truong lap hop dong ban hang va trinh Giam déc hodc phé Giam dbc (Néu cé uy
quyén) phu trach ban hang ky.

i
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(Kém theo ng(ét dmii 50 j.?/Qﬁ-HDQT ngay 17 thang 08 ndm 2019 vé viéc ban
‘ K “‘h ii*@euy/;}ae tiéu thy xi mang, Clinker)

o --:':‘-__~..

=

QUY TRI\NH XUAT BAN XI MANG

\ h}u: e\
SN T IR
L. Trinh tw mua hang. -
Xe khach hang Nhan vién thj Khich
truong tiép nhan dang ky mua
thong tin hang
(1), (7)
Bao vé
(Cong ra vao ky s6 )
4
Y Y
vy
(), (6) Pi hang (5) Thira, thiéu hang

(Nhdn Ticker)

3)
Nha cédn
(Cdn bi)

(Nép ticker, tién vé nhén phz’éu
xudt kiém giao nhdn hang)

v

(Cdn bi va hang)

4
Kho thanh pham
nhan hang
(Lam theo hudng dan tai
khu xudat hang)

(1). Xe ctia khach dén mua hang gdp Béo vé truc tai cong clia nha may, Béao
vé c6 trach nhiém hudéng dan khach hang vao lam thi tuc mua hang.

(2). Khéch hang vao nha ban hang. Tai day 1ai xe (Kh4ch hang) den nhan
hang phai xuat trinh chu'ng minh thu nhan dan hodc bing lai xe, Trinh gidy gii
thiéu, hodc gidy Gy quyén cua Dai ly, NPP. (Néu c6).

Phong Kinh doanh thi truong sir Iy thong tin cia Khach hang (theo bao hang
cua nhén vién thi truong phong Kinh doanh thj truong hodc da dang ky truéc qua
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dién thoai...). Cip ticker giao cho Lai xe (khach hang). Trén ticker phai ghi rd tén,
dia chi khach hang, s6 xe van chuyén, mi in phun, s6 lugng, ching loai hang hoa
cap cho lai xe (Khach hang).

(3). Lai xe (Khach hang) vao Nha cén, dua xe vao cén bi tai nha can. Thu kho
ban can ¢ trach nhiém hudng dan xe vao dung vi tri can, thuc hién can bi va xac
nhan lugng bi cung khach hang vao ticker.

(4). Lai xe (Khach hang) dén phan xuong Thanh Pham trinh ticker dé nhan
hang.

- Tai noi xuat hang theo su diéu phdi xe vao nhan hang theo thir ty.

- {-)01 v6i xi ming bao phai boc ding, di hang theo ticker. Nguoi dai dién tai

khu xuat hang thudc phan xuong Thanh Pham phai ky vao ticker dé xac nhén s
luong, chiing loai san pham da cip cho khéch hang.

(5). Khi nhan ding du hang, Lai xe (Khach hang) dua xe tré lai nha céan dé
can kiém tra trong luong hang.

(6). Sau khi da nhan xong hang, Lai xe (Khach hang) mang phiéu can téi thu
kho, cin ctr vao phiéu can néu tinh binh quén trong lugng mét bao ca bi: 50 Kg (=
0,5 Kg) thi tai nha ban hang nhén vién tryc ban hang s& lap bang ké ban ha.ng
chuyén b phan Ké toan ban hang c6 trach nhiém viét phiéu xuét kho kiém giao
nhén hang cho 14i xe (Khach hang) va xuét héa don dién tir theo quy dinh.

Trong trudng hop néu thira, thiéu qua khoang sai s6 tinh binh quén trong
lugng mdt bao ca bi: 50 Kg (£ 0,5 Kg) thi thu kho két hop ciing phéan xudng Thanh
pham, bao vé, l4i xe (Khach hang) kiém tra lai.

(7) Khi Lai xe (Khach hang) dd nhan du hang, nhan dung phiéu xuét kho
kiém giao nhan hang theo quy dinh tai nha may. Bao v¢ kiém tra hang hoa va tinh
ho‘p phép cua céac chung tur, hang hoa. Néu ding quy dinh thi huéng dan khach ky
s0 tai tram bao vé va cho ra cong nha may.
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A ’/QUY TRINH XUAT BAN CLINKER

(Kém theo qqy_@f ﬁﬂﬁsp 32/@9 HBQOT ngay 17 thang 08 nam 2019 vé viéc ban

AXIM ‘\%h"h*Quy hé tiéu thu xi mang, Clinker)
\ , \VAVA ﬂ“ i

L. Trinh ty mua\hﬁ\ug /

Khach hang
v
(1), (8)
Bao vé
(Cong ra vao ky s6)
Nép Ticker, tién va nhdn phiéu xudt p
kho kiém giao nhgn hang
@)7) Nhg ()Za"m
Nha bén hang |« i
(Ldy ticker) O Bl el
3
3) ) o
Nha cin Phong KTSXXM Kho Clinker, PX 10
(Cdn bi) (Ky ticker xudt hang) | (Theo hudmg dan tai noi nhdn)

(1). Lai xe (Khach hang) df':n mua hang gip Béao vé tryc tai cong ctia nha may,
Bao vé c6 trach nhiém hudng dan khach hang lam thu tuc mua hang.

(2). Khach hang vao nha ban hang. Lai xe dén nhan hang phai Xuat trinh
chung minh thu nhan dén hodc bang lai xe, Trinh gidy gidi thiéu, hodc gidy uy
quyén ciia Dai 1y, NPP. (Néu c6)

Phong Kinh doanh thj truong sir ly thong tin cia Khéch hang (theo bao hang
cia nhan vién phong Kinh doanh thi truong hodc da ding ky truéc qua dién
thoai...). Cap ticker giao cho Lai xe (khach hang). Trén ticker phai ghi r6 tén, dia
chi khach hang, sb xe van chuyén, loai san pham (Clinker).

20



(3). Khach hang dua xe vao cén bi tai Nha can. Thu kho ban can c6 trach
nhiém huéng dan xe vao ding vi tri can, thuc hién can bi va xac nhan lugng bi
cung khach hang.

(4). Khach hang dén phong K§ thudt san xuét xi mang trinh ticker. Tai ddy can
b phong Ky thudt san xuat xi mang xem xét ticker xuat hang, néu Clinker dam béo
chat lugng theo tiéu chuan thi ky vao ticker cho xudt ban, néu Clinker khong dam
bao chét qung theo tiéu chuan thi phong K§ thudt x4c nhan Clinker khong dam bao
chat lugng va khong xuét ban.

(5) Khach hang dua xe vao dén kho Clinker hodc phén xudng 16 (Theo huong
dan ciia phong KTSXXM) trinh Ticker cho b phan xuét, xa Clinker dé nhan hang.

- Lai xe (Khach hang) vao nhén hang theo thir tu.

- Khi xuat, xa du hang bd phén xuét, xa clinker tai khu xuét hang phai ky vao
ticker dé xdc nhan hang da cip cho khach.

(6). Khi nhan hang duing theo ticker 14i xe (khach hang) dua xe trd lai nha can
dé can hang. Thu kho nha cén c6 trach nhiém cén chinh xéac cho khach.

(7). Sau khi da nhén hang, Lai xe (Khach hang) mang phleu can td1 nha ban
hang dé lam thi tuc. Tai ddy cin ci vao bang ké ban hang ctia phong Kinh doanh
thi truong phong KTTKTC cé trach nhiém viét phiéu xuit kho kiém giao nhan
hang cho lai xe (Khach hang) va xuat hoa don dién tir theo quy dinh.

(8). Khi lai xe (Khach hang) da nhén du hang, nhan phiéu xut kho kiém giao
nhén hang. Bao vé kiém tra hang héa va tinh hop phép clia cac chung tir, hang hoa.
Néu  ding quy dinh thi huéng dan l4i xe (Khach hang) ky sé tai tram bao vé va cho
ra cong nha may.
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MAU BAO CAO THAM DINH NANG LUC KHACH HANG
(Kém theo quyét dinh s6 32/0D-HPQT ngay 17 théng 08 ndm 2019 vé viéc ban
hanh Quy ché tiéu thu xi mang, Clinker)

CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN Déc lap — Tw do - Hanh phiic

XI MANG LA HIEN VVMI

Thai Nguyén, ngay........ thang........ nam 201...

BAO CAO THAM PINH NANG LUC
FRSIRBRIE TIEE: < vsvivnrsovssrormsamsmemsrmirsnmimsiomsiimemsmsssimemmsenessissmsassesasbs omebtt e S et sstmers )

Can cit Quyét dinh s6 676/0D-TKV ngay 1 3/4/2017 Téap doan Than khodng
san Viét Nam v/v ban hanh Quy trinh quan ly hop dong cua TKV;

Can cir Cong vin s6 0475/CMV-KTKH ngay 14/4/2017 cia Tong cong %
cong nghiép mo Viét Bac TKV - CTCP v/v dp dung quy dinh quan Iy hop dong cia
TKV;

Can cur vao Quy dinh 56 330/0D-KHVT ngay 24/04/2017 cua Gidm doc Cong
ty ¢6 phan xi mang La Hién VVMI vé viéc dp dung quy dinh quan 1y hop dong ciia
TKV.

Qua qua trinh khéo sét thuc té va trén co sé hd so cung cép clia khach hang,
hoém nay, vao héi ....... h......p, ngay......thang....ndm 201...., tai Cong ty c6 phan xi
mang La Hién VVMI, ching t6i gom co6:

I. THANH PHAN THAM PINH (Theo quyét dinh thanh ldp ciia céng ty)
IL. NOI DUNG

Ban thim dinh ciing nhau thong nhat thdm dinh nang luc khach hang tiéu thu
san phdm xi mang, clinker ctia Cong ty c¢b phan xi ming La Hién VVMI theo céc
ndi dung nhu sau:

TCRRBUEIRBGHE . ............ .. cistoammapinamisinssernonsussisdonshansas RO REA S5 S oo B Koo s
EMEEE OIS trcos srsiasesiivasnsisssssnimiias s AR RS esss i s s S e A e ey aTer b ks ton
SE @M tHOGL: <.,
ME SO tHUS: ...

1. Ning luc vé hd so phap ly:

Két qua kiém tra

STT N¢i dung kiém tra YT
. g C6/Phis hop Khoéng Foﬂ(hong
phu hgp
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Gidy chimg nhén ding ky kinh doanh

Dia diém kinh doanh:

...................................................................

...................................................................

------------------

.................

------------------

* Y kién tham dinh vé co s& phap Iy: ....................

2. Ning lyc vé tai chinh:

STT

Noi dung kiém tra

Két qua kiém tra

C6/Phit hop

Khoéng
c6/Khong
phu hop

Cira hang buén ban céc loai vét liéu xay dung;
kho bai:

- Dién tich: Tir 50m’ dén < 100m’

- Dién tich: Tir 100m’ dén < 200m’

- Dién tich Tir 200m’ d@én < 500m°

- Dién tich Tir 500m’ dén < 700m’

- Dién tich Tir 700m’ dén < 1.000m’

- Dién tich Tir 1000 m2 tré lén

.................

-----------------

.................

.................

.................

.................

....................

....................

--------------------

....................

....................

Phuong tién van tai:

- Xe 6 16 tai van chuyén hang héa tir 3-7 tan
- Xe 6 t6 tai vdn chuyén hang héa tie > 7 tan
- Xe dau kéo

- Xe 6 t6 < 7 ché ngoi

- Khac

.................

-----------------

-----------------

....................

....................

....................

....................

Nha ¢:

-Gidtri < 0,5 ty

- Gid tri Tir 0,5 ty dén < Ity
- Gid tri Tir Ity dén < 1,5 ty
- Gid tri Tix 1,5 tydén < 3ty
- Gid tri Tir 3ty dén < 5ty

- Gid tri Tir 5 ty tro lén

-----------------

................

................

................

-----------------

................

....................

....................

--------------------

--------------------

...................

....................

Vin phong diéu hanh (cong ty)

----------------

....................
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* Y kién thdm dinh vé nang luc tai chinh: .............ccocooeeie e,

3. Nang lue kinh nghiém:

STT Noi dung kiém tra

Két qua kiém tra

C6/Ph hop

Khong
c6/Khong
phu hop

Budn ban xi mang, vat li¢u xay dung:
- Kinh nghiém < 1 ndm

- Kinh nghiém tir 1 dén < 3 ndm

- Kinh nghiém Tir 3 dén < 5 nam

- Kinh nghiém tir 5 dén < 10 nam

- Kinh nghiém tir 10 nam tro lén

----------------

----------------

----------------

--------------------

oooooooooooooooooooo

--------------------

....................

D3 va dang 1a doi tac véi Cong ty:
- Duoi 1 nam

- Tir 1 dén < 3 nam

- Tir 3 dén < 5 nam

- Tir 5 d@én < 10 ndm

- Twe 10 nam tro lén

uuuuuuuuuuuuuuuu

----------------

----------------

----------------

--------------------

--------------------

--------------------

--------------------

--------------------

Hién dang kinh doanh ban budn, ban 1é:
- 1 logi xi mang
- 2 loai xi mdng
3 | - 3logi xi mang
- 4 logi xi mang
- 5 logi xi mang

- Nhiéu hon 5 logi xi mdng

----------------

----------------

----------------

----------------

----------------

----------------

--------------------

--------------------

--------------------

--------------------

--------------------

--------------------

San lugng tiéu thu cac loai xi mang binh quan:
- Nho6 hon 100 tdn /théng

- Tir 100 tdn dén < 200 tin /théng

- Tir 200 tan dén < 500 tan /thang

- Tir 500 tan dén < 1.000 tn /thing

- Tir 1.000 tan dén < 2.000 tan /thdng

- Tir 2.000 tan dén < 3.000 tan /théng

- Tir 3.000 tan dén < 5.000 tan /thang

----------------

----------------

----------------

................

llllllllllllllll

----------------

----------------

--------------------

--------------------

--------------------

....................

--------------------

--------------------

--------------------
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- Tir 5.000 tan dén < 7.000 tan /théng

- Tir 7.000 tén dén < 10.000 tan /thing
- Tir 10.000 tan dén < 15.000 tén /thing
- Tir 15.000 tan/ thing tré lén

-----------

-----------

-------------------------

-------------------------

.........................

-------------------------

b

S

Kénh ban hang va hé thong tiéu thu:
- Ban buon;

- Ban lé;

- Cong trinh, du an;

- Khac: .......

-----------

-------------------------

-------------------------

-------------------------

-------------------------

* Y kién thim dinh vé nang luc Kinh nghi@m: ............ocoeorioees oo,

4. Tinh hinh tiéu thu, doanh thu:

STT

Noi dung

bvVT

Gia tri/%

- Tong doanh so xi mang, clinker La Hién
trong nam truéc

Déng

-------------------------

- Doanh s6 mua xi mang, clinker La Hién nam
trudc cua khach hang.

Béng

-------------------

- Ty trong

%

-------------------------

- Doanh s6 khdch hang dir klen mua xi mang,
clinker La Hién trong nam tiép theo

Pong

ITI. KET LUAN

Trén co s& cac nhan xét vé hd so ctia khéch hang; can ctr dic diém vung thi
trudng; cédn cr vao nang luc tai chinh; can cr vao kinh nghiém bén xi mang va vét
liéu xdy dung; cén cir vao su hop tac ciia khach hang véi cong ty trong nhitng ndm
qua; can cir vao san lugng tiéu thu va cong ng cia khach hang dén hét ngay 31/12
cuia nam trudc; cén cir vao du kién san luong tiéu thu xi maéng, clinker La Hién ndm
txep theo ctua khach hang Chung t6i cung nhau théng nhét khach hang du diéu kién
1a d6i téc, ban hang cta cong ty ¢b phan xi mang La Hién VVML P co s& phap ly
nang lyc dé ky két hop dong mua ban xi mang, clinker nam .
phan xi ming La Hién VVMI theo mét s6 diém cu thé nhu sau:

San lugng: Theo su diéu phéi cua Cong ty

- Thi truomg tiéuthu:............ccoev e
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- Gia mua ban (Bao gdm thué VAT):

Theo quyé't dinh gid ban cua Cong ty / Thoa thudn trén hop dong mua ban tai
tieng thoi diem.

- Thanh toén:

+ Thanh toan trudc khi nhdn hang:

+ Thanh toan tra chdam:

Mitc du ng t6i da trong thang: ... .........ce.evevvreveere e

BANG CREE: ... . v oo e e s ees e e e e e ees s e er e
C6 bao ldnh, thé chdp ; Khéng c6 bao ldnh (tin chap)

Thoi gian thanh toan:
Mitc du ng dén hét ngay cubi thang phat sinh:
Mirc du ng hét 31/12/.......:

Bang chi:

T6 thdm dinh giao phong Kinh doanh thj truong dam phan, lap hop déng mua
ban hang hoéa véi khach hang theo ndi dung co ban trén.

UY VIEN TO TRUONG
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